2011 Rural Transit Workshop
NCDOT Public Transportation Division
Community Transportation Systems
Boone, North Carolina
AGENDA

Tuesday, July 26
1-1:15PM Welcome/Introductions
Miriam Perry, Director, NCDOT/Public Transportatioividion
1:15-2:45 PM Understanding the New Grants Module: AppliogtiGontracts and
Invoicing
Myra King, Accounting SpecialisT,PFinancial Management Unit
Manoj L Pandya, NCDOT Information Technology
2:45 -3 PM Break

3-4PM Revisiting Regionalization: A Budget Special Proris
Miriam Perry, Director, NCD@ITD

4 — 4:50 PM Making the Transit Paradigm Shift in NortinoGiaa
Miriam Perry, Director, NCDOT/PTD

4:50 -5 PM Closing

Wednesday, July 27

8 - 8:15 AM Welcome Back!
8:15-9:15 AM Sustaining Transit Service in Times of Econdydmicertainty,
Miriam Perry, Director and Cheryl M. Leonard, AssistBiector
NCDOT/PTD
9:15- 9:45 AM CTSP Study
David Bender, Planning Coordinator, NCDOT/PTD
9:45-10 AM Break
10 - 10:45 AM Statewide ARRA Project Updates: Surveillaresea€as on

Vehicles and Assetworks Fleet Maintenance Software
Debbie Collins, Co-Director, Institute for Transportatieesearch and
Education

Keeping you connected.

10:45-11:15 AM  Open Discussion

11:15-11:30 AM  Closing
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2011 Rural Transt Joint Wor kshop

NCDOT Public Transportation Division
Community Transportation Systems
NCDOT Transportation Planning Branch
North Carolina Association of Rural Planning Organizations
Boone, North Carolina
AGENDA

Wednesday, July 27

1-1:15PM Welcome/Introductions NCDOT/TPB and NCDODPT
Sam Halsey, Board of Transportation Member, Division 11
Travis Marshall, P.E. NCDOT/TPB
Miriam Perry, Director, NCDOT/PTD

1:15 - 2:45 PM RPO 101 - Hanna Cockburn, NCARPO

2:45 -3 PM Break

3-3:30PM Transit 101— Cheryl M. Leonard, Assistant Dorec
NCDOT/PTD

3:30-4PM RPO & Transit Providers: Working Together
Dana Stoogenke, Rocky River RPO

4 — 4:45 PM Transit Project Prioritization STIP -Bkrlow, NCDOT/PTD

4:45 —5PM Closing

Thursday, July 28
8 — 8:15 AM Welcome Back!

8:15- 8:45 AM Continental Breakfast —“Don’t Get Left at Thansit Stop”
Pam Cook, P.E., NCDOT/ TPB

8:45—-10:30 AM Project Planning: A Round Table Discussion
Travis Marshall, P.E., NCDOT/TPB

10:30 — 10:45 AM Break

10:45 - 11:15 AM PrOjeCt Planning: Bringing the Discussion T@eth Keeping you connected.
Travis Marshall, P.E., NCDOT/TPB

11:15-11:30 AM  Closing
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