
Access Management Committee 
North Carolina Board of Transportation 

 
September 8, 2011 

 
Call to Order 
Chairman Fox called the meeting of the Access Management Committee to order at 
approximately 10:00 a.m. 
 
 
Chairman Fox’s Remarks 

Chairman Fox gave some opening remarks concerning the committee and a general overview 
of the wide variety of items that can be considered by the committee.   

Reimbursement Agreements Workgroup (Fair Share) 

Kevin Lacy briefly shared an update of the Reimbursement Agreements Workgroup.  The 
workgroup was provided the material that was sent to the Access Management Committee in 
the past concerning research on cost sharing for infrastructure improvements.  

Discussion 

Chairman Fox lead an open discussion on potential topics.  There was continued discussion on 
the fair share (Reimbursement Agreement Workgroup) and the interest of the committee to 
keep informed of the progress of the workgroup. 

Closing Remarks 

Chairman Fox adjourned the meeting 



Access Management Committee 
North Carolina Board of Transportation 

 
December 1, 2011 

 
Call to Order 
Chairman Fox called the meeting of the Access Management Committee to order at 
approximately 9:10 a.m. 
 
The following members were present: 
Mike Fox, Tripp Sloane, Ralph Womble, John Collett, Matt Wood 
 
Members Sam Halsey and Mike Alford were absent 
 
Several members of NCDOT Staff and other guests also attended the meeting:  Kevin Lacy, Jon 
Nance, Terry Gibson, Sandy Nance, Debbie Barbour, Don Smith, Wally Bowman, Jerry 
Jennings, Virgil Pridemore, Don Lee, Ron McCollum, Ted Vaden, and Elizabeth Lisk   
 

Chairman Fox’s Remarks 

Chairman Fox called the meeting of the Access Management Committee to order at 

approximately 9:10 a.m.  Chairman Fox asked for approval of minutes and gave an overview of 

the agenda. 

Fair Share Work Group Update – Presentation by Chief Engineer Jon Nance 

Jon Nance informed committee of the changes made to Control Access (CA)/Right of Way 

(ROW) Disposal Committee.  Committee members are Jon Nance, Kevin Lacy, Ricky Greene, 

Debbie Barbour, and the Division Engineer involved.  The request is presented and vote made 

at one time.  An appeal process goes through Highway Administrator.  Terry Gibson’s goal is to 

reduce the number of appeals or eliminate them.  Mr. Gibson also informed the committee in 

cases where ROW or CA was purchased using Federal funds the FHWA has final say.   

Mr. Nance gave an overview of the Transportation Reimbursement Working Group formed by 

the North Carolina General Assembly (S.B. 761) to develop a process for fair distribution of 

transportation improvements in response to development.  The working group consists of 

members from NCDOT; Home Builders Association and Commercial Developers.  Jon Nance 



with NCDOT and Lisa Martin with the North Carolina Home Builders Association are the 

sponsors of the Working Group. 

The key challenges are: 

1)  Who will own the process (AKA be the bank) 

2) Developing a process for accessing “fair share” this turns out to be more difficult than 

originally thought. 

Many other issues have been identified. 

A number of questions were asked about the process including some related to drive way 
permits. Chairman Fox stated that a future meeting will be held to discuss this issue in more 
depth.  

A copy of Mr. Nance’s presentation will be included in the minutes. 

 

Right of Way Overview 

Virgil Pridemore stated that the two areas of cost in the driveway process are appraisal and 

relocation.  He briefly touched on the property management phase.  There were some questions 

about the process as it pertains to advance acquisitions due to hardships.  Mr. Pridemore’s 

presentation is included in the minutes. 

 

Outdoor Advertising Overview 

Jon Nance gave an update on Senate Bill 183 and remarked that it is a very heated topic.  Final 

and entire operational procedures are dependent upon “rules” to be developed for selected law 

provision.  Mr. Nance’s presentation is included in the minutes. 

 



 

Closing Remarks 

Chairman Fox asked the committee members to plan on a January meeting. Tammy Ashley will 

schedule the meeting. 

Action Items 

Schedule January meeting to discuss Reimbursement 
Agreements Fair Share Work Group 

Kevin Lacy

Prepare brief presentation on Driveway and Access process Kevin Lacy

Send December meeting information electronically to all members Kevin Lacy

 

 



Jon Nance’s Presentation on Reimbursement Agreement Working Group 

 

 







 



Virgil Pridemore’s Presentation on Right‐Of‐Way Overview 

 







 



Jon Nance’s Presentation on Outdoor Advertising 

 











 



 

 


	Sept 8 2011
	Dec 1 2011

