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Significant Projects Sub-Committee

June 22, 2006 Meeting Agenda

Time: 1pm-3pm
Location: Signing Conference Room, Century Center B2
 
AGENDA
1. Meeting Goals

• Finalize Draft Significant Projects based on comments from committee

2. Reminder of Proposed Timeline 

May 15 Significant Projects Sub-committee Meeting to prepare draft criteria for significant projects

June 1 Full Committee meeting where Sub-Committees present Outline of Goals and Objectives and
Draft criteria for Significant projects 

June 22 Sub-committee meeting to work through full Committee’s comments to finalize first draft

July 13 Full Committee meeting where the First Draft is finalized to prepare for presentation to Len
Sanderson (extended meeting)

July 19 First Draft of Goals & Objectives and Significant Project Criteria is presented to Len Sanderson

3. Finalize Draft of Criteria

4. Begin Discussion on
• Finalizing Proposed Procedures to identify Significant Projects
• Defining Performance Measurements for Significant Projects
• Determining Criteria for Exemptions

5. Next Meeting
• Full Committee Meeting on July 13th, 1pm; present and discuss 1st draft of policy to be presented to Len

Sanderson on July 19th.  A copy of this draft policy will be sent  to you for review by July 6th. 
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