STATE OF NORTH CAROLINA
DEPARTMENT OF TRANSPORTATION

MICHAEL F. EASLEY LYNDO TIPPETT
GOVERNOR SECRETARY

Work Zone Safety & Mobility Final Rule Committee
Significant Projects Sub-Committee
May 15, 2006 Meeting Agenda

Time: Ipm-3pm
Location: Signing Conference Room, Century Center B2
AGENDA

1. Meeting Goals
e Finalize Definition of Significant Projects
e  Finalize Draft Criteria to be presented at June 1* meeting

2. Proposed Timeline
May 15 Significant Projects Sub-committee Meeting to prepare draft criteria for significant projects

June 1 Full Committee meeting where Sub-Committees present Outline of Goals and Objectives and
Draft criteria for Significant projects

June 22 Sub-committee meeting to work through full Committee’s comments to finalize first draft

July 13 Full Committee meeting where the First Draft is finalized to prepare for presentation to Len
Sanderson (extended meeting)

July 19 First Draft of Goals & Objectives and Significant Project Criteria is presented to Len Sanderson
3. Presentation (Steve)
4. Finalize Definition
5. Finalize Draft of Criteria

6. Wrap-up
e [tems remaining to complete:
Determine Proposed Procedures to identify Significant Projects
Define Performance Measurements for Significant Projects
Determine Criteria for Exemptions
e Questions

7. Next Meeting
e Subcommittee meeting before June 1* to complete draft of Criteria????
e If not, next subcommittee meeting June 22™ at 1pm.
e Full Committee Meeting on June 1%, 1pm; present and discuss 1* draft of Criteria and Finalized Definition
of Significant Projects.
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