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How NCDOT Is responding to
the change?
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The Policy....How Do We Do it?

A multi-disciplinary Team is already in place

)
(Planning/Pre-Construction/Construction/
Contract Delivery/
Operations/Maintenance/FHWA)
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The team Is In the process of:

* Developing a Department wide policy; “NCDOT Work
Zone Safety & Moblility” and plans for its
Implementation.

* Developing a process to identify “Significant
Projects”

* Putting together a plan to educate NCDOT staff to
expand their thinking to address corridor, network,
and regional issues while planning and designing

road projects .






