July 1, 2003
TIP NO.:
     
STATE PROJECT NO.:

WBS ELEMENT.:
     
F. A. PROJECT NO.:
     
COUNTY:
     
DESCRIPTION:
     
SUBJECT:
Project Schedule
[Name]
[Firm]
[Address]
[City, State ZIP]
Dear [Name]:

Please find attached a copy of the project schedule as established by my staff for the above referenced project.  I cannot stress enough the importance of you closely monitoring and adhering to this project schedule.  We require you send in monthly reports stating the percent complete for each bridge site and stating any issues impeding your progress.  If any scheduled event does not occur as set forth, an explanation and a solution to get the project back on schedule is required.  A copy of this schedule will be kept in your performance records and considered in the selection process for future engineering contracts.  All plan submittals and progress reports are sent to Structure Design Unit unless otherwise noted.  All invoices are sent to the Highway Design Branch, Nancy Gay.

If there are any questions or if you do not consider this schedule reasonable, please advise [Structure Design Project Engineer] at (919) 250-40__ immediately.

Sincerely,

G. R. Perfetti, P. E.

State Bridge Design Engineer

GRP/     /vrh

Attachment

cc:
W. L. Moore, L. G., P. E., with attachment


M. A. Mulla, P. E., with attachment


C. H. Casey, P. E., with attachment

