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SUBJECT:
Agreement and Authorization to Proceed  with Force Account Work

Dear <Division Engineer>:

Attached for your use and information during construction, is a certified copy of the agreement and estimate executed by <Name of Railroad Company>and the Department of Transportation.  The agreement and estimate cover the work to be performed by the Company's forces at the site for the subject project.  

By copy of this letter, we are advising the Resident Engineer that the railroad company has been requested to have their representative contact the Resident prior to performance force account work.  It will be necessary for <Name of Railroad Company> and the Department’s inspector to maintain an accurate diary each time work is performed.  This should include all man-hours worked, equipment furnished, and material used.

Daily, weekly or bi‑weekly work reports should be kept in the Resident Engineer's files for verification of the work.  The work reports should have a space for concurrence by the Resident Engineer or the inspector.  The reports and the diary should be in agreement prior to approval by the Resident Engineer.  The Resident Engineer should resolve any unverified work performed by railroad forces.

Concurrently, the railroad company has been requested to contact the Design Services Unit and the Resident Engineer for proper approval and authorization prior to proceeding with additional force account work that may become necessary during the life of a project which has not been included in the original agreement and estimate. 

If force account work is to be let to contract, the Railroad company has been requested to furnish the Resident Engineer with three (3) copies each of the three (3) lowest competitive bids and one (l) copy of the solicitation for bids for his further handling to obtain the proper approval and authorization from the Design Services Unit prior to proceeding with the work.  

Upon receipt of a partial or the final force account bill from the railroad company, the Design Services Unit will forward two (2) copies of the bill to the Resident Engineer to be checked against his records.  All railroad correspondence, work reports and any other data acquired relative to railroad force account work should be retained in the Resident Engineer’s files until such time as the final bill has been received.  

The estimate of costs attached to the agreement should be sufficient for the life of this project.  The Resident Engineer should monitor and control, where possible, the force account work to assure that the work is necessary for the project and the actual costs do not exceed the estimate.  If the estimate in the agreement is insufficient to cover the needed work, the Resident Engineer should prompt the railroad company to submit a revised estimate to the Structure Design Unit.  The Resident Engineer will be requested to endorse any overruns or revisions to the estimate prior to payment for the services.  

Sincerely,

G. R. Perfetti, PE

State Bridge Design Engineer

GRP/RAR/     
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Attachment

cc:
Mr. S. D. Dewitt, PE 

R. A. Hancock, PE


<Area Bridge Construction Engineer> (w/ copy of agreement)


<Resident Engineer> (w/ copy of agreement)

R. A. Raynor, Jr., PE


J. C. Frye, PE  Attn: S. W. Thames


E. T. Cozart, III, PE   Attn: R. G. Worthington, Jr., PE 

