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The following were in attendance at the first CEC/NCDOT Joint Subcommittee on CEI meeting on June 7, 2001, at the NCDOT Highway Design Conference Room located at the Century Center Complex, Raleigh, North Carolina.  

Mr. Jimmy Dennis, PE, co chair

Barbara H. Mulkey Engineering, Inc.

Mr. Jimmy Travis, PE, co chair

NCDOT Construction Unit

Mr. David Peterson, PE


Parsons Transportation Group

Ms. Tracey Pittman, PE


NCDOT Division Six

Mr. Jim Parker, Jr., PE


Callemyn-Parker/SEAR BROWN

Mr. Bobby Norris, EIT


NCDOT Division Seven

Mr. Jim McCarty, PE



JE Sverdrup

Ms. Julie Batchelor, PE


NCDOT Construction Unit

Mr. Ron Hale, PE



PBS&J

Mr. Dennis and Mr. Travis opened the meeting, welcomed all attendees, thanked everyone for their participation, and reviewed housekeeping items.  

The group requested that Mr. Travis take notes for this meeting.   The group elected to rotate this duty for each of the future meetings.

Mr. McCarty was elected timekeeper for this and subsequent meetings.

The group elected to rotate the location of the meetings in order to allow each of the committee members to host the meeting.  It was decided to hold monthly meetings until the group was well underway.  Meetings were set for the first Thursday of the month from 1-3 PM with the exception of the next meeting.

It was requested that all meeting minutes and correspondence be copied to Mr. Stuart Matthis, PE (Ralph Whitehead Associates, Inc.) and Mr. Len Hill, PE (NCDOT) since they are current co chairs for the CEC/NCDOT Joint Committee.

Mr. Dennis began discussions by stating that the CEC/NCDOT Joint Committee has charged this subcommittee with the following goals:

1. Begin dialogue between the CEI industry members and the NCDOT

2. Provide an open and honest forum to discuss and analyze current and future CEI issues

3. Work towards improving the CEI community through anticipation of future issues and concerns  

The group then participated in a brainstorming exercise to identify current issues with regards to CEI practices in North Carolina.  The following were identified by subcommittee members as areas warranting discussion or areas of concern.

Brainstorming Items:

Personnel Issues

· Experienced Personnel

· Experience Requirements

· Recognized/Accepted Training

· Entry Level Trainee

· Certification Schools

· Availability of Training

· Cross-Training

· Field Certification Lists updated in a timely manner

· Recruitment of Department employees 

· Recruitment of employees between PEF firms

Salary Issues

· Salary caps

· Establishing salaries

· Processes for Raises or Promotions

· Integration of competency based pay for CEI contracts

Reimbursables

· Maximum Amount

· 85% Rule

· Items Included

· Vehicles

· Home Office Visits

Contract Issues

· Types of Contracts

· Provisions of CEI Contracts

· Selections Process

· Meeting original staffing plans for CEI projects (Manpower needs)

· Projects starting on-time (Dates of Availability)

· Flexibility in substituting varying available levels of technicians to a project

· Timely Payments by Prime

· Conflicts of Interest (Design vs. Construction

Communications

· Cell Phone Use

· Radio Use

· Distribution of memos

· Internal communications

· Personnel Training for CEI contract administrators 

· CEI personnel making routine project decisions at appropriate levels

· Personnel review and approval process

· Availability of manpower forecasting via the web

The next meeting has been scheduled for July 11, 2001 at 1:00 PM at the Independence Transportation Park in Charlotte, North Carolina.
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