
 
 
 

FLEET OPERATIONS, SPECIFICATION, MODIFICATION AND 
STANDARDIZATION 

 
AREA OF RESPONSIBILITY: 
 
Evaluation of DOT equipment productivity to include recommendation for improvement 
and changes in equipment specifications. 
 
Accumulation and evaluation of information from DOT personnel, field engineers, 
operations, mechanics, and sales representatives pertaining to equipment operating 
features that would improve the quality and productivity of our equipment fleet. 
 
Documenting information in reference to repair parts and service availability for 
equipment being considered for purchase. 
 
Making recommendations for new specifications or for changes to specifications that 
include areas of warranty, operator and mechanic equipment training, safety, and etc.  
Assist in preparation of policies and procedures concerning utilization and operation of 
our rental equipment. 
 
Reviewing ideas and/or recommendations for modifications to improve the safety or 
operational capabilities of the equipment. 
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