




Background

� Original CJIN Voice Trunking Network (VTN)
� Recommended in the 1995 CJIN Legislative Study by 

Price Waterhouse
� Re-Validated in CJIN re-fresh study in 2002 by 

Gartner Group



Examples Lack of 
Voice Interoperability

� Air Crash at RDU 1994
� Murrah Building,Okalahoma City 1995
� Hurricane Fran 1996 
� Hurricane Floyd 1999
� Columbine High School 1999
� Twin Towers, New York City 2001



Mobile/Portable

Tactical Solution Strategic Solution

VIPER

Voice Interoperability Plan for 
Emergency Responders




