
Transformation Overview  

�Connecting People & Places in North Carolina�
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Federal Highway Trust Fund program projected to run out
of funding by 2009

Why Transformation

Growing Demand on System
� Doubling of �Vehicle Miles Traveled� by 2030

� NC population projected to grow by 50% between 2000 and 2030, 
�7th most populous state by 2030�

Increasing Cost of Supplies

� 80% construction supplies inflation since 2002

� Spike in global asphalt, cement, and steel prices expected 
to continue

Declining Funding
� State gas tax purchasing power has declined (inflation and mpg)
�

� Transportation funding flat/declining for FY2008/09* 

STRAIN OF EXTERNAL TRENDS
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McKinsey Survey Findings

Development Areas

− One Common Focused 
Direction

− Strategic in selecting Projects 
and Services

− Improve Prioritization, 
Accountability, and 
Coordination of Core 
Processes

− Telling our Story�the good 
that we do

Strengths

− Change Commitment

− Financial Stability

− Technical Skills

− �Can Do Attitude�

Shortcomings

− Organizational  Structure�

Silo�ed and non-collaborative

− Failing �Talent System�
Recruit/Motivate/Develop

− Communication�
Not pro-active
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NCDOT Transformation Management Team
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Five Key Transformation Initiatives 

Strategic Direction

Program and Project Delivery

Planning and Prioritization

Performance and Accountability

Improved Human Resource Mgt
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Initiative 1
Strategic Direction

Working together for a
common purpose …
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Mission, Goals and Values
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Initiative 2

Delivering our projects, programs and
services effectively on time and on budget…

Program and Project Delivery


