STATE OF NORTH CAROLINA
DEPARTMENT OF TRANSPORTATION

MICHAELF. EASLEY LYNDO TIPPETT
GOVERNOR SECRETARY

December 5, 2005 )

MEMORANDUM TO: Division Engingérs

FROM: W. §. Vamedog, P.E
Chief Engineer — Op

SUBIJECT: Intersection Inspection Checklists

A few months ago, I advised you of several process improvements that were generated from the 2005
Contractor/DOT Conference. One of the proposals focused on improving Contractor/DOT
communication to facilitate project closeout with a recommendation to develop a list of common punch
list items historically encountered on projects. In an effort to continue the communication of DOT
expectations and educate project personnel about critical inspection needs, the ITS and Signals Unit has
developed an Intersection Inspection Checklist. This checklist should be presented to the Contractor and
Signal Subcontractor at the Preconstruction Meeting. The Contractor should incorporate the Intersection
Inspection Checklist into their quality control program and be expected to correct deficiencies prior to
final inspection.

It remains critical that we communicate expectations and concerns with the contractor throughout the life
of our projects. Please review this information with your staff and ask them to begin using this new
checklist on all projects immediately. 0
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ce: Len A. Sanderson, P.E., State Highway Administrator
W. F. Rosser, P.E., Director of Field Operations
Lacy Love, P.E., Director of Asset Management
S. D. DeWitt, P.E., Director of Construction
Deborah Barbour, P.E., Director of Preconstruction
E. C. Powell, Ir., P.E., State Construction Engineer
Cecil Jones, P.E., State Materials Engineer
Kevin Lacy, P.E., CPM, State Traffic Engineer
Resident Engineers
District Engineers
Division Traffic Engineers
Roadway Construction Engineers
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